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One of the major functions of the Board of Education is to work with the administration
to establish a Strategic Plan and goals by which the District can accomplish its mission
and to provide the resources necessary for their accomplishment. Because of the
importance the Board places on accomplishing goals, it has established the following
policy for effective assessment of the District’s progress toward their realization.

The administration of the School District of Phillips is responsible for the direction,
coordination and control of students and staff in their efforts to reach educational goals
adopted by the Board within the guidelines established by Board policy, local State and
Federal law, and employee labor agreements.

To demonstrate leadership and to resolve the inevitable problems and obstacles which
will arise both inside the school system and in its relations with the community, the
Board expects the administration to specialize in:

1. The processes of decision-making and communication;

2. How to plan, organize, implement and evaluate;

3. Coordinating and guiding the various centers of power within the District and

community so as to enable people to work together in a fashion they might not be
able to accomplish separately.
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